Guidelines

by Joseph G. Sprague, FAIA, FACHA, FHFI & George J. Mann, AlA

electing an architectural/engineering firm is a critical and

momentous decision in the development of a new healthcare

project. The current boom in health and hospital facility design and
construction is unprecedented. Many firms have more work than they can
handle. Therefore, a careful strategy and process needs to be developed
to entice the best A/E firms to submit credentials and proposals for an
upcoming Request for Qualifications/Request for Proposal.

The following are suggested guide-
lines for selecting an A/E firm.

Gearing up: Announcing a new
project and preparing for the archi-
tecture/engineering process is a
critical first step.

Client team: The selection and
composition of the client team that
will initiate the coordination of the
project is as important as the selec-
tion of the A/E firm. How will the client
liaison team be organized? Who will
be the contact point? Will that person
be full time on the project? What are
the credentials and experience of that
person? What authority and respon-

sibility will that person have to make
decisions? Will the client team pre-
pare the staffing and space program?
Preparation and wording of
RFQ/RFP: The client team should
prepare and carefully word the
RFQ/RFP. It should be brief, con-
cise, and give specific due dates
and information reqguired.
Distribution of RFQ/RFP: The
RFQ/RFP should be distributed to
a specifically screened and pre-
selected list of architectural firms.
An important comprehensive list of
these firms is the Directory of Plan-
ning, Design, Construction Profes-
sionals for Health Facilities, published

by American Hospital Association.
The RFQ/RFP should specify what
response is expected and give a
deadline for receipt of a response.

Development of short list:
After the deadline for responses
to the RFQ/RFP, a short list of
firms should be developed based
on the responding firms’ answers
and be invited for interviews.

A guestionnaire should be generated
that includes a request for written
responses to the following questions.
* Volume: What is the firm’s five-,
10-, 15-year record of dollar volume
of construction?

- Design awards: Has the firm won
design awards in recent years? From
what organizations and for what?

¢ Servicing the project: How will
the project be serviced? Who will be
the primary contact point? Is he a
principal? What is the location of the
person’s office in relation to your
hospital or health facility?
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